Earned Incentive Program
A1l areas of life at Pine Hills involve the
Earned Incentive Program (EIP).

EIP 1z based on the youth's behavior and
progress toward treatment objectives. This
provides the wouth with regular feedback on
hizs behawior within the controlled environment
of the facility.

& menu of specific expectations and earned
privileges 15 attached to each EIP step.

Additional Services

Fevehiatric services are contracted with a
board-certified psychiatrist on a consulting ba-
siz. The psychiatrist evaluates referred youth
and, if appropriate, prescribes medication.
Touth on medication are wisited by the psy-
chiatrist.

The Psychiatrist 1z consulted on juvenile be-
hawior and relevant therapeutic 1ssues.

spirituad Services A local chaplain prowvides a
weelkly spiritual meeting for interested juvenile
offenders. Chaplains are also accessible for
individual spiritual adwvice.

Hative American youth have access to spiritual
leaders of their tradition. Monthly sweats are
held under the guidance of spiritual leaders.

Mission

In the intersst af profeciing the pubiic we hold
juveniie affenders accountable for their actions
by providing a humane, supervised, structirad
exnviraxment where youth are gfforded the
oppariunity of habilitation.

Staff Qualifications

Al correctional officers are required to
complete 1200hours of Juvenile Specific Basic
Correctional Officer training through the 1T
Law Enforcement Academy, plus an additional
40 hours of on-site traiming. Officers must also
apply for certification through the Peace
Officers Standards and Training Council.

The professional staff consists of bachelor and

master’ s level employees with multiple vears of

experience in juvenile corrections and
counseling.

Emplovees having direct contact with youth
participate 1n at least 40 hours of training each
VEAL.
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Introduction

Pine Hills 1z Montana’s only long-term state
operated facility for adjudicated male youthful
offenders (ages 10-17) committed by the Dis-
trict ¥ outh Courts.

Pine Hills 15 part of the Youth Serwices Diwi-
siof, Department of Corrections of the State
of Montana. Pine Hills™ and the Department’s
mission staterments serve as the foundation for
facility operations. Services are based on the
goal of providing a safe, humane, supervised,
structured envirenment, affording vouth the
oppottunity of habilitation and instilling a
sense of accountability and responsibility for
one’ s owi actions.

Admission

Tpon arrival at Pine Hills, the vouth should
hawve:

1. Certified Copy of Dispositional Order™®

2. Physical Medical Exam by a licensed

physician, physicians assistant or advanced

practice registered nurse within the past

three months™

Copy of Birth Certificate and Social

mecurity Card

Copy of complete Immunization Eecords

Education Eecords™®

moctal History™

Touth Placement Comimittee

recommendation

Petition of charges

9. Predisposition and other reports pertinent
to the care and treatment of the juwenile®

*FRequired by MCA 41-5-1512 or 52-5-108
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The committing county 15 responsible for
transporting youthful offenders to Pine Hills.
In addition, the Superintendent or designee
must be contacted 48 hours in advance of the
vouth's arrival for placement. Eeception
occurs Monday through Friday, 8 am. to 5
.11,

Touth may bring one set of clothing in addition to
what they are wearing and their own shoes, coat
and money (a cashier’s check or money order)
which will be placed 1n an account for them

Tewelry, watches, and tobacco products are not ac-
cepted. All personal care iterms will be provided.
Touth wear uniform clothing

Touth may earn an allowance based on behavior
and privilege status and they mavy earn wages
through the work restitution program.

Program

Pine Hills provides Towaking hours of scheduled

activities beginning at .15 am each day, using a

cognitive restructuring approach.

& treatment plan 13 developed within the first

month’s stay which includes:

»  COrientation

 DProjected length of stay

«  Appropriate testing

o  Assignment to a caseworker and necessary
programs

Monthly review of cases are conducted by

treattment teams with quarterly reviews by

adtninistr ation

Living Tnits include:

o  (Group and Individual counseling

¢ Daily calisthenics

o Food Services meeting recommended daily
allowances

o Daily recreation

o Life Skills-presented and practiced

Restitution

Between July 1997 and April 2000 youth at
Pine Hills have earned and paid more than
£55,000 to wictims.

During the same time, youth completed
5,400 hours of court-approved community
SEFVICE

Fiscal year 2005 youth pard $27,227.50 to
wictitns

Dhring this same time, youth completed
7803 hours of court-approved community
SEFVICE

On and off grounds community service
oppottunities

Wocational skills

Construction practices

satety Training

Sex Offender Treatment Program

MMinimum 12 meonths length of stay
Developed with Eob Freeman Longo
Addresses awareness, accountability and
relapse prevention

Primmary treatment personnel will pursue

membership 1n the MT Sex Offender

Treatment A ssociation.

Chemical Dependency Treatment

Wankerg and Iilkman s Strategies for Self
Improvement and Change curriculuim

=1 month minimum stay

Three certified chermical dependency
counselors (LA

_ine aftercare treatment coordinator

Education

Accredited by Montana Office of Public
Instruction (QOFD)

Classes 12 months a year

Life Slkills

Technical Education
Diploma or GED



